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FLAPPINGS

Serving the owners and tenants of
Hicks Airfield, Fort Worth, Texas (Tango 67) April 2022

In This Issue

HAPA Needs Your Help

HELP WANTED

Many issues, both large and small, are before us at Hicks. Since
HAPA is all volunteers, it has become increasingly hard to find
people who are willing to volunteer their time and talents on a
project. With more than 300 property owners, there is a lot of
talent, education and experience represented. What are your
skills? What projects have you been involved in where those skills
might transfer to airport projects? Have you been involved in
other HOA’s and worked on issues there? Do you have friends,
family, or business contacts with experience HAPA could use?

President’s Message
Minutes
Contacts

The biggest issue in need of volunteers is our ongoing septic
problems. While the board is still gathering information about
water usage and potential studies related to this issue, volunteers
are needed to sift through the information, look for alternative
approaches, and find the approach that makes the most sense
practically and financially.

Find Flappings online at
t67.org under HAPA Info

Our CCR’s are outdated, confusing and need to be rewritten.
Directional signage needs to be installed so visitors to Hicks have
an idea what taxiway they need to take to get to their destination.
Attending the monthly HAPA board meetings will keep you
updated on the most pressing issues. Volunteering is a great way
to share your opinions and experience as well as play an active
role in preparing our airport for the future.

President’s Message
Dear Hicks Friends, Neighbors and Fellow Members,
Each and every year, the end of winter brings us into a season of
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beauty and metamorphosis we know as spring. "Spring is painted in daffodil yellows, robin egg blues, new
grass green and the brightness of hope for a better life."
There are many reasons why we look forward to spring with enthusiasm, whether love is in the air or the
dancing aromas of fresh flowers filling your nose, spring is a time of the year when nature promises new
life and bestows fresh hope making spring a favorite season for many.
With pleasant spring weather comes a lot more flying activity; so please be ever safe, vigilant and always
give way to all aircraft.
Our April 14th meeting focused primarily on the longstanding issues with the cluster septic systems. The
meeting enjoyed the highest attendance seen in quite a while. It was pleasing to see a good turn-out of our
members.
Many thanks to our good neighbor and association member Larry Terhune who assisted in developing a
PowerPoint presentation for the meeting. This presentation has been uploaded to the member
documents section of t67.org. I encourage all of you to review the presentation.
An enlargeable topographic map and septic line map provided by Bob Avery have been posted to the
t67.org website by BOD member Tim Bero. If your hangar is connected to a cluster septic system, please
verify that your hangar sewage is going to the correct septic field. Learn which of your neighbors are on
your septic field. Let us know if your hangar doesn’t match or correspond with the map.
Mr. David Jefferson, an Environmental Health Manager with Tarrant County Public Health, also attended
the meeting, providing valuable insight and answering a few questions.
Mr. Jefferson reiterated the 40 gallon/day maximum water usage per hangar as the system design
requirement for those hangars on the cluster septic systems stating "when a hangar violated the 40 gallon/
day design requirement, or when residential or commercial businesses came to Hicks, those automatically
made the system invalid as of that date."
As has been pointed out previously, the available options are basically:
1. Hangars on cluster systems steadfastly operate within system design parameters
(water usage 40 gallons or less per day per hangar with no residential or commercial)
2. Cut-off water (voluntarily or county imposed)
3. Annex Hicks to the City of Fort Worth (where we design and have an approved addition and
connection to Fort Worth sewer at our cost as well as fall under the control and regulations of the city of
Fort Worth. We would further individually bear the additional and ongoing cost burden of paying the city
tax rate each and every year going forward which currently is a rate of $0.785/$100 of property
valuation).
4. Hangars on cluster systems develop, build and migrate to new private waste water disposal system. Your
board continues to work through the issues and seeks to assist and find viable and equitable options for
solutions to this decades old septic situation, however, if a satisfactory resolution is to be achieved many
more dedicated active volunteers are needed. If your hangar is connected to a cluster septic system at
Hicks, the time is now for you to step up and become engaged as a volunteer and actively participate on
this project. This will be a very expensive project and likely result in a complex plan and system design
with costs up to and possibly exceeding 2 million dollars to execute.
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Kudos to BOD member Tom Boback for all the time and effort he has put in and the labor he has
performed on the septic in the past months. As the humorist Erma Bombeck quipped- The grass that
appears greener across the field may be due to a septic tank issue.
Please keep in mind the folks that comprise your board have other full-time employment/business
obligations along with personal/professional commitments they are responsible for in addition to all the
unpaid work, time, talent and services they provide to benefit all of us at Hicks. It's up to the entire
membership to participate and contribute to the success of our organization.
A hearing was finally held this month on the north gate lawsuit that was brought against HAPA several
years ago under a previous administration which fell to the current administration to defend. Plaintiff
requested a jury trial. A jury was selected and seated and then on Friday afternoon, the 4th day of the
hearing, upon a motion by plaintiff, the judge dismissed the jury and issued a 'Directed Verdict' in favor of
the plaintiff. He indicated the association must adhere to the CCR's and should an affirmative vote of
members be realized with respect to this matter the ruling would be overturned. The case has not yet
concluded and the judge has not yet issued any actual orders as the counterclaim hearing still remains to
be conducted, therefore, additional comments will be reserved until the next phase is concluded.
Concerned members have made inquiries whether a new restaurant tenant who intends to serve alcohol is
planning to open in the airfield terminal building. While the property owner has not approached or
responded to the board, airfield scuttlebutt and activity on the property suggests the property owner does
intend to make the building available to a restaurant tenant. My opinion is such an establishment would
not be in compliance with our CCR's as it is not an aviation/airport related business. Further it is
inappropriate and incongruent with safe and secure airfield and aircraft operations to have a restaurant
open to non-aviation masses of the general public smack-dab in the middle of an active airport in a facility
that can only be accessed via active taxiways. Restaurant patrons would not be 'guests' of the property
owner but rather paying customers of the building's tenant. Such an enterprise will impose immense
liability risks to HAPA and to all the property owners at Hicks. It is a huge safety issue as we do not have
roads here at Hick's; we only have active taxiways and an active runway and most people who are not
pilots or affiliated with airplanes have no idea of how an airplane actually operates or the procedures and
rules aircraft have to follow or our rules at Hick's.
Please contact your board if you see any suspicious or inappropriate activity or note safety/security
concerns or issues on the airfield and/or report the incident on t67.org for log record and review.
HAPA’s annual Spring Fling was a great success! The food and live music were all big hits and the
camaraderie was enjoyed by all who attended. A big round of applause for our HAPA Social Committee
Co-Chairs Colleen Unick and Diane Dubeansky for their efforts in putting together yet another
wonderful event for the membership and to BOD member Jody Smith for providing the meeting space
for the event and to all who pitched in to help with set-up, tear-down and clean-up!
Until next time, “Blue Skies and Tail Winds!”
In Fellowship,
John Unangst
President
HAPA
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Hicks Airfield Pilots Association
April 14, 2022 Board Meeting
Meeting called to order by HAPA President Unangst at 07:01 pm at Hangar 729.
Board Directors present: Tim Bero, Roy Geer, Jeff Sheets, Jody Smith, John Unangst
Directors Absent: Tom Boback
Directors via Zoom: Marlin Klotz
Meeting open to Hicks property owners only.
Hold your questions until the end of the meeting
Summary of Closed session of the board:
Late fees on specific owner accounts
Motion to approve Mar 10 Board minutes: maker: Jeff Second: Roy Vote: 6-0

President’s remarks
North gate lawsuit update: To dispel rumors, it’s not over yet. The judge has not issued any orders
and there are still counter claims to go forth. We have no idea what the judge’s orders will state
specifically, no idea what the counterclaims might be. There will be another hearing. The ball is in
the plaintiff ’s hands to get the fees they’re claiming before the judge sets a hearing. The judge will
rule on counterclaims and then he’ll send an order to include both. It appears that we have to
abide by all our rules and the fence will stay in place with that entrance unusable, until we get
90% approval of owner votes to do a material change of a common area.
Q: Was there a 90% vote to close the gate originally. A: No there wasn’t and it was shown in
court. It didn’t matter what past rules were violated according to the judge. From this date
forward, we must abide by all our CCR’s and rules.
Restaurant update: I have no idea when it might open. I don’t know the operator. I don’t know
what type of restaurant it might be. If it’s as successful as the prior one, it becomes a question of
when we have a serious vehicular-airplane accident. I can tell you a $20 million lawsuit could
happen easily if somebody’s life is lost, which would be a terrible thing.
South gate update: Not much occurring at the moment. The north gate ruling could have an effect
on the south gate, depending on the judge’s order. Our CCR’s are antiquated, so poorly written
that we need a group of volunteers to rewrite the CCR’s into a sixth amendment with clarity.
Unfortunately, volunteers are few and far between.
Septic Issues
Tom Boback has done a lot of work on septic issues in the past months. We’ve corrected some
deficiencies but still have a few problem fields. Apparently Rio Concho is now going to assist us
with water usage. Larry Terhune has helped me produce a PowerPoint presentation for you
tonight. This is a hugely complex plan and will be the most expensive project Hicks has ever seen.
Very expensive!
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Our feasibility study is underway. The engineers have expressed a need for a current survey of the
entire field in order to make the study more accurate. The first bid for that was $55,000. We are
currently searching for a previous copy with the county. If anyone has a survey of the airfield,
please call Tom Boback ASAP.
The following PowerPoint presentation was presented in open session:

Hicks Airfield…
THE SEPTIC IMPROVEMENT PLANNING

…working towards a Cost-Effective and Timely Solution

Prepared by…
L. W. Terhune, HAPA
Approved by…
J. F. Unangst, Pres. HAPA
The information contained in this presentation is considered “Propriety
Information ” to the Hicks Airfield Pilots Association (HAPA) and is strictly
prohibited from distribution outside of the HAPA Organization, unless
expressed written approval is granted by the HAPA Board of Directors

14 April 2022
Rev. 3

1
c 2022 Hicks Airfield Pilots Association
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I can’t stress enough that we need reliable volunteers to help resolve our septic issues. Volunteers please
step forward! This is a huge project. If you want a solution and don’t want the state of Texas shutting
down our water and fining us, get involved. We need the brainpower to provide solutions.
The nearest sewer connection, if we go that route, is the subdivision along Blue Mound Rd to the west of
Eaton High School. Cost to lay sewer pipe to that site is close to $1 million if Fort Worth would allow us
to connect.
Guest Speaker: David Jefferson, Tarrant County Health Dept.
I don’t deal in costs or how much a fix will cost. That’s not my job. My job is trying to figure out a
way to make sure the sewage gets disposed of safely. Sewer lines are much more expensive to lay
than water lines. Sewer lines are gravity fed. You have to laser level shooting an eighth of an inch
to a quarter inch per foot drop to get the sewage to flow thru that pipe. It has to be embedded.
It’s very labor intensive. It’s gets expensive.
Aqua Texas water company owns the exclusive right to dispense water to areas surrounding
Hicks…known as the Certificate of Convenience and Necessity (CCN). When developers wanted
Fort Worth to bring water to their planned subdivisions, Aqua Texas denied Fort Worth access.
This changed the developers plans for the subdivision to the south of Hicks. The developer is
going to put in one acre lots with individual wells and individual septic systems. That means no
Fort Worth sewer line running to that subdivision that Hicks might have accessed.
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We’re going to work with Rio Concho to get aggregate numbers of water usage on a system. I
don’t care which hangar is using 100 gallons vs other hangars only using 10 gallons per day. I
merely want to know the aggregate water going into that septic field. If anyone is concerned
about their individual water usage figures are getting out, that’s not the information we’re
gathering.
I’ve worked with numerous individuals at Hicks over my 27 year at Tarrant County Health. Fixes
have been piecemeal at best. In hindsight, when a hangar violated the 40 gallon/day design
requirement, or when residential or commercial businesses came to Hicks, those automatically
made the system invalid as of that date.
While some individuals at Hicks have their own septic systems, and others use the cluster
systems, the problem occurs when runoff from Hicks affects surrounding areas. This is a
nightmare for the District Attorney’s office. The total amount of sewage generated by Hicks is
considered….not just the sewage from the Hicks septic fields. The District Attorney’s office
doesn’t have a way of picking and choosing who is at fault and who isn’t, they consider everyone
responsible. They aren’t going to go after 20 individuals on a problem septic system and ignore
everyone else. They will go after the entire airfield.
I’m near retirement and there are 5 areas in my purview that have caused me problems during my
27 years. Hicks is one of those problem areas. I promise to work with you after I retire. Call me
and I’ll respond to your concerns. That is how personal I take this place.
The logical answer is a single treatment plant to take care of everything, but they may not be the
best answer.
President’s remarks continued
We need volunteers. I’ve been here 32 years. I’ve seen or heard almost every conceivable idea to fix
the septic issue. We need volunteers to sign up, send me an email, call me to volunteer. No matter
what decision occurs, somebody’s not going to be happy. I’m praying it doesn’t end up in a lawsuit
because our CCR’s are horrible.
A map has been posted to the T67 website. Please look it over and verify that your hangar sewage
is going to the correct septic field. Learn which of your neighbors are on your septic field. They
are pdf ’s that can be blown up on your computer screen. Let us know if your hangar doesn’t match
our pdf.
Mowing Contract update
Our new mower is having a rough go of it. We hope it’s just a lack of experience. Marlin is working
with him.
Airfield Lighting
We acquired two very large pallets of surplus Airfield lighting from Dallas executive field.
Included in that were nearly 30 functioning old style runway/taxiway bulbs that currently cost
nearly $35 apiece. Thanks to Tom Boback, Ryan Cox, and Jeff Sheets for taking their afternoon to
get these materials for Hicks Airfield. Thanks to Steve Creed for testing the bulbs that we
salvaged and volunteering to get back involved with Airfield lighting again. We still need more
volunteers for Airfield lighting. Steve has a wealth of knowledge on the subject.
Airfield Signage
We have a bunch of very faded end- of-runway signs that need replacement. We really need
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volunteers for signage duties. If a restaurant comes in, we need better signage to help educate
non-aviation customers to keep them off our runway and avoid conflicts with aircraft.

Beacon Tenants
We have reached out to the new tenants of the beacon and offered to allow them into our board
meeting and give them an opportunity to meet the residents of Hicks. So far they have passed on
that, both last month and this month. We also reached out to them on their Facebook page and
ask if they intended to try and serve alcohol at Hicks. They responded that they intend to serve
mimosas and bloody mary’s.
Electronic Voting
Brock has found a company that does electronic voting. This is all they do. They are not terribly
expensive and we are investigating this. This is very preliminary still.
Motion: I motion that the board authorize two credit cards be issued for our bank accounts.
Maker: Roy Second: Jody Vote 6-0

Old Business:
Airfield Manager’s Report
The FAA will return soon with the correct radios to test two sites at Hicks for a new remote
communications tower. They’re looking at a site near the red hangar 210 on the approach end of
Runway 14 or an alternate site near hangar 307. They are also considering an AWOS transmitter at
Hicks.

New Business: None
The next meeting will be on May 12, 2022 at 7pm.

Location will be hangar 729.

Turnout for this meeting: 50+ owners attended. Thank you for making the effort to be involved.
Motion to Adjourn: Maker: Jody Second: Jeff at 08:19 pm
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Contacts (Who to Contact about What)
2022 Officers
John Unangst President
ubangi2000@att.net
817-300-6670 cell
817-439-3904 office

Marlin Klotz Vice President
marlin.klotz@kiewit.com
817-412-8786

2022 Board Members
John Unangst 817-300-6670 cell
817-439-3904 office
hapa.prez@gmail.com

Jeff Sheets 817-488-5013
hapa.sec21@gmail.com

Tom Boback 214-929-4833
tbob17@msn.com

Marlin Klotz 817-412-8786
marlin.klotz@kiewit.com

Tim Bero 503-314-8880
comp6flyer@gmail.com

Jody Smith (817) 991-7800
hapa.vp.2022@gmail.com

Jody Smith Treasurer
hapa.treasurer2022@gmail.com
(817) 991-7800

Jeff Sheets Secretary
hapa.sec21@gmail.com
817-488-5013

Roy Geer 817-253-1795
vgeer@swbell.net

HAPA Dues

Barbara Gaskins

HAPATreas22@gmail.com

Architectural

Marlin Klotz

marlin.klotz@kiewit.com

817-412-8786

John Unangst 817-300-6670 ubangi2000@att.net
Bryan Martin 817-798-7792

bm@bitwise.com

Septic

Tom Boback

214-929-4833

tbob17@msn.com

Newsletter

Lois Kinman

214-493-9068 loisvkinman@yahoo.com

Social

Diane Dubeansky 915-549-3333
Colleen Unick 817-821-8340

South Gate Directory Database Morry Anderson

817-703-9021

morry.anderson@gmail.com

South Gate Emergency

Marlin Klotz

817-412-8796

marlin.klotz@kiewit.com

Tables & Chairs

Bill Guy

817-937-8977

williamguy44@att.net

Webmaster

Brock Street

817-779-4664

brockcstreet@gmail.com

Airport Manager

Steve Grace

817-239-2432

hicks.t67.manager@gmail.com
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HAPA DIRECTORY INFO
The HAPA membership directory is now online. To access the directory, go to www.t67.org and log into
your account. From here, you can also manage your privacy settings.
Creating an account gives the board an opportunity to contact you should there be an emergency at your
hangar, an ELT signal related to your aircraft, a flight plan that was not closed, or other need for
contacting you.
• If you haven’t yet provided created an account at www.t67.org, please do! We would like to be able to
contact as many HAPA members as possible via email.
• This is YOUR newsletter. Please submit articles, pictures, thoughts, etc to the newsletter publisher.
• If you have an issue and would like to address the HAPA BOD during a Board meeting, Please contact
the HAPA President to be put on the agenda.
• For South Gate Directory Changes contact Morry Anderson at morry.anderson@gmail.com or login to
www.t67.org and choose “Gate Codes”.
• For Emergency South Gate Issues, call Marlin Klotz at 817-412-8786
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Septic Field Information
Check out the info below and see if you are up to speed!!

Do’s & Don’ts
Do use environmentally friendly liquid detergents for washing machines and dishwashers.
Don’t use liquid fabric softener.
Do use dryer sheets.
Don’t pour grease into drains. Grease won’t break down and will solidify in your system.
Do dispose of it in the garbage as solid waste.
Don’t use garbage disposals as a trash can. Garbage disposals are to be used for table food
scraps. (ex: No corn husks, paper, meat bones)
Don’t wait until the weekend to do the whole weeks’ worth of laundry.
Do spread out the laundry over the course of the week, so you don’t over work your drain field.
Do use bleach in moderation. Large amounts of chlorine kills the good bacteria needed to
maintain a healthy septic system.
Don’t flush anything that is not septic safe toilet paper or waste down the toilet. (ex: feminine
products and baby wipes)
Do remember, if it’s toxic to you... it is also toxic to the septic system.

Don’t Flush It
Homeowners wanting to take good care of their septic systems should make note of the
following items that should never be flushed down the drain or toilet. These items can overtax or
destroy the biological digestion taking place within the system or clog pumps and pipes.
Take care not to flush the following:
• hair combings, coffee grounds, dental floss, disposable diapers, or kitty litter,
• sanitary napkins, tampons, cigarette butts, or condoms, gauze bandages, fat, grease, or oil,
paper towels, shop towels and NEVER flush chemicals that could contaminate surface and
groundwater, such as: paints, varnishes, thinners, waste oils, photographic solutions, or
pesticides.
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