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������������������������������������				
    Editorial Policy 
 
 The deadline for submission of letters, articles, minutes, 
and reports will be the 15th of the month.  This should 
provide sufficient time to lay out, print, and mail the 
newsletter so that it can be received by the first of the 
following month.  Please provide input in MS WORD format, 
if possible.  
 If you are a member and not receiving ������������������������������������ in 
the mail and wish to, then email Bob Avery at 
boba@averytools.com so that he can correct, or add, your 
address in the database.  In the meantime, you may pick up 
one copy at Avery Tools, Hangar  # 411 while they last. 
  
 
 LETTERS TO THE EDITORS:  Space will be provided 
for letters to the editors.  Letters will be printed as submitted 
with the exception of profanity.  Letters must include the 
author’s name and hangar number.  Unsigned letters will not 
be accepted.  All letters received over email will be verified, 
and must include the author’s name and telephone number.  
The author’s name will appear with the letter.  Statement of 
fact and opinion in letters to the editors, editorials, and 
commentaries are the responsibility of the author alone and do 
not necessarily reflect the opinion of the ���������	���������	���������	���������	

editors, HAPA members or the HAPA Board of Directors. 

MEETING NOTICE 
Board of Directors Meeting 

7:00 p.m. 
February 12, 2004 

 
@ Jim Yule’s Hangar # 146 



3 

Function of Principal 
Management Group 
By Jim Yule, HAPA President 

  
 On December 30th, HAPA Secretary/Treasurer West 
Sanders and I met with Leslie Newton of Principal 
Management Group.  Leslie Newton is very 
knowledgeable and should be a tremendous asset to our 
association. 
 The Board has received many questions concerning 
the logic and costs associated with hiring a management 
company.  The previous Board (and other Boards) 
realized Hicks Airfield is no longer a small, easy to 
operate entity.  The time involved in operating the 
airport and running the Association continues to grow, as 
does the complexity of the operation.  There are regular 
requests for financial information, title company requests 
concerning resale and assessment verification plus a host 
of other questions.  The way we were doing business 
was working poorly and the members were becoming 
more and more dissatisfied.  After a search and 
reviewing several different companies the previous 
Board chose Principal Management Group. 
 I support the decision to hire a professional 
management company.  We have a one-year contract 
with them, which began on September 4, 2003.  The 
financial record keeping needs to be handled by 
professionals and we need to enforce our CCR’s in a 
uniform and unbiased manner.  PMG’s experience in 
both these areas should prove to vital for the future of 
Hicks Airfield.  
 Costs:  Principal Management Group charges a $525 
management fee plus a flat rate of $107 for general 
copies and postage (up to 300 copies per month) for a 
total cost of $632 per month.  
 What do we get for this money?  First and foremost 
we will have professional accounting of our financial 
records.  The management company will collect 
assessments directly and pay HAPA bills directly.  
HAPA will receive detailed monthly financial reports as 
to our income and expenses and we will receive a 
detailed annual report.  They will prepare budgets based 
on our previous years' expenses.  In addition, Leslie will 
drive the airport, at least twice a month, to ensure 
compliance with the CCR's.  The Management Group 
will document CCR violations and if necessary (and only 
with Board approval) enforcement action will be taken.  
The first letter PMG sends out concerning CCR 
violations is sent via regular mail, costing us nothing 
extra.  However, if the member does not correct the 
violation, PMG will send them a certified letter, which 
will cost an additional $5 per letter.  If we are forced to 
take legal action for CCR enforcement, any charges 
incurred and billed to HAPA will be, to the maximum 

extent possible, billed to the individual members.  There 
are other charges we could incur, however those actions 
must have Board approval. 
 Many, including myself, are very concerned that the 
cost could spiral out of control.  This Board will keep a 
sharp eye on the charges and if the service becomes too 
expensive or we do not feel PMG is worth the costs, we 
will not renew the contract.  
 It will take some time to integrate our accounting 
system to PMG’s system.  Once this is done and the 
assessment issues settled I would hope the financial side 
of HAPA would settle down with detailed reports 
available to anyone who wants them.  Once everyone 
understands the CCR’s and realizes we are serious in the 
enforcement of them, the airfield will look sharp.  
 This is our airfield and together we can make this a 
great place to play. 
 
 
 

The Future 
By Jim Yule, HAPA President 

 
 Hicks future, what will it bring? 
 Long after we are gone, will our children and their 
children be playing at Hicks as we are?  Will we leave a 
good legacy for them to follow or will Hicks be turned to 
dust?  
 In ten or twenty years, I see Hicks as a great place to 
live and play.  I see a smooth runway, fine taxiways with 
most of the hangars being lived in.  I see us in the City of 
Fort Worth despite a fierce battle.  I see all our septic 
systems tied to a Fort Worth main sewer line.  I see our 
storm drainage problems solved.  I see us owning the 
land to the south, having our own southern entry.  I see a 
very nice HAPA “Club House” on that land.  I see 
HAPA members still having frank discussions (we are 
still pilots!) on how to solve our problems but folks 
listening to what is being said and not so much as who is 
saying it.  I see a half dozen or so committees working 
with the Board to oversee and ensure Hicks functions 
properly.  
 Do you share that vision with me?  Do you want to 
see Hicks remain an AIRPORT and are you willing to do 
your best to make it so? 
 As I’ve said before, we are all more or less together 
on our destination; it is the journey to that destination we 
fight over.  
 No Board can do all that needs to be done; there is 
simply too much work.  We need to divide the tasks that 
lie before us into workable and manageable sizes.  To do 
this I propose we form several additional committees to 
oversee finite areas.  The current Committees do an 
admirable job and would remain as they are.  
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The Future 
Continued 

 
 To deal with current problems I believe we need a 
Septic Committee, a Resolution Committee, a Social 
Committee, an Election Committee and an Airport 
Safety/Security Committee.  To deal with long-range 
projects, I believe we need a Capital Improvements 
Committee.  For each of these committees the Board 
would outline what is expected and a time frame to 
complete the project.  Each committee would be 
expected to solicit the opinions of the members, either 
through workshops or surveys. Each of these committees 
would have a budget (however small) to work from. 
 The Septic Committee would deal with maintaining 
and operating the current septic systems.  They would 
determine a course of action should the individual septic 
groups fail to devise their own plan.  
 The Resolution Committee would attempt to resolve 
disputes that could not be resolved through the Principal 
Management process.  If this Committee cannot resolve 
the problem then the member has the right to bring their 
complaint before the Board of Directors.  
 The Social Committee would coordinate our social 
activities to include Fly Outs, Membership Meetings, 
Clean Up Days and any other social event we would like 
to hold.  
 The Election Committee would develop a standard 
ballot and provide clear instructions.  They would 
establish cut off dates for members to place their name 
on the ballots and ensure the entire election process is 
known to the members and complies with the CCR’s.  
 The Airport Safety/Security Committee would 
investigate the ground safety and security of the airport. 
As the name implies this committee would develop a 
plan to deal with the upcoming TSA requirements plus 
the problems of non-Hicks folks on the field.  
 The most complex committee will be the Capital 
Improvement Committee.  This Committee will be 
charged with developing strategic plans for our future. 
They will develop five, ten and twenty year plans so that 
when Hicks builds out and we have tackled each of our 
problems the end result will be a completed coordinated 
project.  This committee will be made up of several other 
groups.  One such group would deal with our runway 
and taxiways.  They will need to develop a 
comprehensive plan to deal with the deteriorating 
runway and taxiways.  I would envision the runway/
taxiway group having professional Civil Engineers  
(with no financial stake in their decisions) evaluate our 
runway and taxiways.  We will have to prioritize what 
areas are rebuilt and set a time frame to rebuild them. 
We would also need a long range Drainage/Septic group 
to deal with and determine the order in which we deal 

with our drainage problems and develop a long range 
plan for dealing with the septic systems.  We need a 
Land/Building group to deal and keep abreast of the 
south end land and investigate the possibility of 
purchasing/building a facility for HAPA.  In addition the 
Airport Safety/Security Committee would be a part of 
the overall Capital Improvement Committee.   
 The past Board of Directors has done many of these 
tasks themselves.  However there are way too many 
things that need to be done for just seven people to 
tackle. 
 I realize this is a very ambitious undertaking.  I 
realize this broad plan will evolve as the Board 
determines the feasibility of each task.  None of this will 
happen without your, all of your, help.  It will take some 
time to get things going.  If you see a committee you are 
interested in please step forward and volunteer.  
 We need your help if HAPA’s future is to be bright. 

 

Pat Wallace  The Ballpark in Arlington 
Financial Advisor 1000 Ballpark Way, Suite 209 
   Arlington, TX  76011 
 

Morgan Stanley toll free  800-733-9457 
   telephone 817-265-7755 
   direct  817-276-5511 
   fax   817-276-5525 
Patrick.Wallace@morganstanley.com 

HANGAR HOME FOR LEASE:  Hangar # 622 is fully 
furnished with 2 bedrooms &  2 baths.  1800 sq. ft. of 
beautifully detailed accommodations.  2000 sq. ft. of hangar 
space included.  Live with your airplane or project.  $1350 
plus utilities.  Contact Walter Bartzat at 817-485-3441. 
 
CORROSION-X sprayer for rent.  With wands and 
instructional video.  $50 per day plus deposit.  Contact Glen 
Smith at Hangar # 742 or call him at 817-267-4735. 
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RUNWAY LICENSE FEE 
 

Your Vice President’s View 
By John Unangst, HAPA Vice President 

 
 First, let me say that this airport will require 

additional funds above the current annual assessments to 
keep our taxiways and runway in good repair.  I have 
listened to the arguments of many owners regarding this 
license fee that was levied by the 2003 BOD and I find a 
common concern.  The license fee is unfair and not in 
compliance with the CCR’s. 

One has to read the entire CCR’s to include all of the 
amendments.  Now I understand that these CCR’s are at 
best incomplete, poorly written and difficult to interpret, 
however there is enough information on the license fee 
to get a good understanding.  The first and most 
important point is that the license fee has to be assessed 
by the association, and not by the BOD of HAPA.  
Secondly, the license fee is really the inappropriate 
avenue because it is only a fee for the use of the runway.  
Notwithstanding these issues, if this fee is to be used it 
has to be (from amendment five) “uniform, with the fees 
so charged by the Association per Lot being based upon 
the gross footage of the Lot and the rate per gross square 
foot being the same for all Owners of Lots of the 
Property.” 

This fee also has to be applied to all portions of the 
(from amendment five) “Property developed as an 
aircraft hangar, for commercial development, or for 
residential development, as the case may be.”  What this 
means folks is all lots, with or without a building, will 
have to pay except those lots that are not to be developed 
as stated earlier (i.e. septic lots).  

This is how our CCR’s are written, and it is currently 
the only way to assess owners.  I urge all owners to 
email or call your current Board of Directors to express 
your wishes. 

 
 

 
Your Maintenance Committee 

Chairman’s View 
By Bryan Martin, 

HAPA Maintenance Committee Chair 
 

I realize there are a lot of people upset about the 
Runway Fee.  If you take more than 15 minutes and look 
at the airport, we will spend more money on 
taxiways/roads than the runway.  The real name of the 
fee should be "Road Improvement Fee" but the CCR's 
don't call it that and the BOD should keep with the 
CCR's.  I hope our president will explain this in the next 

������������������������������������. 
The condition of the airport is truly a case where an 

ounce of prevention is worth a pound of cure.  Why?  
We have somewhere around 15,000 square feet of 
asphalt go bad each year.  It costs $1.50/sq. ft. to remove 
bad asphalt and overlay the repair.  It costs 60 cents per 
ft. to overlay good asphalt.  At the current rate of asphalt 
loss, for each year we delay it costs us about $13,000 
more for asphalt replacement.  Almost all of this is in the 
taxiways since the runway has a good seal and isn't 
degrading due to heavy loads.  The reason the taxiways 
aren't doing as well is they get heavy construction 
(concrete trucks) equipment and other traffic that the 
runway doesn't.  There are also drainage problems with 
some of the taxiways. 

If you think $275 is a too much, we haven't even 
started yet.  To get the whole airport back into good 
shape, we need to raise at least $500,000 or more.  Do 
the math.  You can count on spending somewhere 
around $2000 for each hanger above the normal dues 
over the course of the next five years.  The money has to 
be collected.  The only real argument is how it should be 
divided up. 

If the funds aren't raised, I'd be willing to bet that you 
will be getting to your hangar by way of a pothole 
infested gravel road by 2007.  Does anybody remember 
what the main taxiway was like a few years ago just 
before the repair?  Look at the road on the north end of 
the field?  In both cases, once a spot totally fails, the 
adjacent asphalt won't hold and the whole thing goes.  A 
3' x 3' pothole in bad asphalt turns into a 30' x 70' mess 
almost overnight with a little water and traffic.  We have 
a lot of places on the airfield now that are very close to 
failing and they are not on the runway.  My problem 
with the $275 is that it's not enough money and it won't 
come fast enough. 

As an owner at the airfield I know I'm going to have 
to pay for maintenance.  I don't agree with everything the 
BOD has done.  I've also looked at the numbers.  For me, 
any division of cost whether it is by lot or by hanger is 
still a justifiable number for having a hangar and runway 
available.  I know a lot of the other owners feel the same 
way. 

SOUTHWESTERN INDUSTRIAL SPECIALTIES 
HANGAR # 524 

FASTENERS (USS, SAE, METRIC), CONCRETE J-
BOLTS, WEDGE ANCHORS, ABRASIVES, WELDING 
SUPPLIES, ELECTRICAL (Automotive), SAFETY 
SUPPLIES or anything else you forgot to pick up at your 
local Home Depot store and at a better price. 
 
We also carry EPOXY FLOOR PAINT.  We have several 
colors to choose from.  Stop by and pick out your favorite 
color.  It will be mixed and ready in 24 hours.  817-439-1995. 
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HAPA Board of Directors Meeting 
January 8, 2004 

Unapproved Minutes 
 

Meeting was called to order at 7:00 p.m. at Carol 
Morris’ Hangar # 729. 

 
Board members present:  Jim Yule, Bob Samson, 

John Unangst, West Sanders, Mary Reddick, Barbie 
Brunson 

 
Board member absent:  David Henson 
 
President Jim Yule called the executive session to 

order with a roll call and introduction of HAPA Board of 
Directors. 

2003 Secretary Barbie Brunson read the unofficial 
November minutes.  (No minutes for December 
meeting.) 

Dates, times and places of future meetings were 
discussed.  Goal is to hold Executive sessions the second 
week of each month. 

Mary Reddick will keep HAPA mailbox key and 
collect mail. 

West Sanders will check on the cost of Principal 
Management Group (PMG) storing HAPA records.  Will 
it be better to store them on the airfield after PMG 
review? 

Bob Samson gave December Treasurer Report: 
$23,234.33 in Justin State Bank.  Discussion was held on 
where and how much to keep in HAPA account. 

Safety Meeting will be 10:00 a.m., Saturday, January 
10, 2004 at Rio Concho. 

Newsletter Editors Bob Avery and Don Browning 
want to stick to 15th of month deadline so 
������������������������������������ will be in mailboxes by the first of the 
following month.  PMG and HAPA will communicate so 
all new owners and renters, etc. are in the database. 

Carol Morris discussed Welcoming Kit contents. 
New directory was discussed.  Use databases to 

confirm address! 
HAPA website e-mail address was discussed.  Bryan 

Martin was researching this.  After much discussion, it 
was decided to let Mike Reddick look into and report on 
using other ways. 

 
Committee Reports and Ideas: 
Jim Yule promoted a Capital Improvement 

Committee. 
 The Long Range Planning Committee consisting of 
Nancy Cullen will be expanded.  Nancy is nearing 
completion of five-year plan. 

Discussion on Septic, Drainage and Access to Airport 
Committees was held. 

Jim Yule again stressed committees will have 
guidelines and deadlines.  No lingering studies. 
Workshops on these issues were recommended to get 
general membership input. 

Mike Heberling discussed previous instrument 
approach finding. 

 
Previous Business: 
John Unangst will chair North End Gate and Fence 

Committee. He will report at February meeting.  Further 
discussion on North end tabled. 

PMG and CCR enforcement discussion with 
emphasis on what information HAPA can release to 
members.  There was a unanimous vote to follow 
through with fine of one member. 

Carol Burns will send previous personal information 
guidelines used by last BOD. 

Assessment contact at PMG is Mr. Jimmy Hooper, 
214-368-4030. 

John Unangst made the motion for any documented 
costs of check retrieval to prove compliance will be paid 
by HAPA.  West Sanders seconded.  Mary Reddick was 
the only “No” vote.  Motion passed.  Discussion showed 
there were many great points on both sides of this issue. 
Comment:  After 2004 Assessment all accounting faults 
will be incurred by PMG, and they will have to handle 
fees. 

A Septic Concern Meeting will be held at Jim Yule’s 
hangar #146 on Thursday, January 15 at 7 p.m.  There 
are checks being held for septic repairs and fund. 

License Fee was discussed.  West Sanders made the 
motion to rescind until wording and execution could be 
made correct.  West Sanders and Jim Unangst voted 
for rescinding.  Bob Samson, Mary Reddick, and 
Barbie Brunson voted to keep fee as is.  Motion failed. 

Bids on landscaping were discussed.  Carol Burns 
had many points of concern.  The issue was tabled 

John Unangst will research meeting places. 
2004 Directory will be in the works.  A release form 

for included information will be sent out. This might be 
included in Flappings. 

Jim Yule would like to see a general membership 
survey to find out concerns and wishes of ALL 
members. 
Jim Yule asked for an audit.  Much discussion was held 
on this.  Several past treasurers feel comfortable with 
HAPA records at least 5 years back.  PMG and the 
HAPA tax preparer will both be looking over these 
records in the future.  An audit may not be needed so 
much as a good review by our check and balance system 
composed of PMG and HAPA Accountant Stewart. 

Meeting adjourned at 10:18 p.m. Thirty-four 
members signed in plus six BOD members. 

 
West Sanders, HAPA Secretary  
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Hicks Septic Systems 
Smelly but Important Business 

By Bob Samson 
 

My apologies for the cheap joke.  It’s hard to stay focused 
on these kinds of issues. 

The BOD met with interested owners in a workshop 
Thursday night, January 15th.  The subject was Septic Systems.  
The results of the workshop will be presented for discussion 
and approval at the next BOD meeting.  Here’s an outline of 
what was developed. 

Although a lot of work has been done on the septic 
systems, there remains a lot more to be done.  A lot of owners 
probably haven’t’ been paying a great deal of attention to their 
septic system.  Here’s a brief summary.  There are three 
different types of systems developed for the common use.  A 
different style for each in Section I, II, and III.  Each 
succeeding system is more complex as the building codes 
tightened over the years.  Section III systems even have a 
routine inspection requirement the others don’t have. 

Maintenance of the septic system plumbing belongs to the 
owners connected to it.  (in accordance with the CCRs).  It is 
the owners' responsibility to keep it in good working order.  
Although HAPA has paid for emergency repairs on several 
systems over the past year and a half, it was always the BOD’s 
intention to bill these repairs back to the systems’ owners.  
Until now, we haven’t had the mechanism in place 
(management company willing to perform the billing and 
collection).  Nor have we had a good plan for how the bill 
should be divided in a fair and reasonable manner. 

Nancy Cullen and the other 24 owners on her system 
created a good plan for emergency repairs. 

Emergency repairs, 20% flat fee to all owners on that 
system.  80% based on water usage.  (The big water users 
would pay a higher percentage than the owner that only comes 
out occasionally and uses very little water.) 

Annual Inspection, (Only applies to the systems on 
Section III) Not based on any type of usage.  Therefore, the 
workshop agreed that the entire fee should be divided 
uniformly among all owners on that septic system. 

The models the workshop agreed on can and should be 
superseded if the majority of owners on a system want to do it 
differently. 

Expect some “interim payment plans” until most of the 
hangar construction is complete.  For instance, Glen Smith 
owns the only hangar on his system.  Should he pay the entire 
80% water usage portion of an emergency repair?  He 
certainly didn’t wear it out. 

Each system preferably will have a captain (or whatever 
you want to call the focal point for system management).  This 
person will be the 1st point of contact if a malfunction is 
suspected.  Any member of the BOD will be the backup, or the 
next point of contact if there is a problem.  The contact point 
will ascertain the need for a callout, and then schedule the 
services of Links Backhoe or other repair agency selected by 
that group as required. 

Once the repair service is complete, the bill will be 
submitted to and paid by HAPA.  HAPA will subdivide the 
bill per the agreement in effect for the owners of that system.  

The apportioned billing will then be forwarded to the 
management company.  The management company will 
invoice the individual owners for their portion of the bill. 

For those owners that have already had emergency repairs 
performed on their system, expect a letter within a few weeks 
after the BOD meeting if this plan is approved.  The letter will 
probably outline who’s on the system, the amount due, the 
type of repair that was performed, along with the date of 
repair.  The letter will probably also show the amount that 
would be charged with the 20/80 procedure or the flat 
inspection fee procedure (Section III owners).  With any luck 
at all, the system will have a captain identified that can get an 
agreement from the other system owners to either accept the 
billing as shown, or present an alternate plan with an agreed 
upon distribution of the bill. 

Hopefully that clears things up nicely for you. 

DON DAVIS REALTY 
Contact Jan Lary at 817-439-1040 

 
Hangar For Sale.  828 Aviator Drive - 70’x60’ with 50’x16’ 
bi-fold door.  $122,900. 
 
Hangar For Sale.  518 Aviator Drive - Approximately 5,500 
ft2 hangar with 2,200 ft2 offices/apartment.  $240,000. 
 
Hangar For Sale.  501 Aviator Drive - 95’x50’ hangar.  
4,750 ft2 with approximately 1,850 ft2 of offices with 44’x16’ 
bi-fold door and 12’x14’ overhead door.  Two 3’x7’ 
personnel doors into bay.  Two security systems: one for 
offices and one for hangar.  3” insulation, 6 skylights, 3 wall 
lights, 10 commercial solar reflective windows, 1/4” glass 
and glass door, 200 amp service, 2 heat and air units, 3 half 
baths, many amenities.  $230,000. 
 
Hangar For Sale.  623 Aviator Drive - Approximately 4,125 
ft2 hangar with 1,700 ft2 loft apartment. 4 ton heat pump, 
game room/office downstairs.  $175,000. 
 
Hangar For Sale.  754 Aviator Drive - 70’x75’.  $147,500.  
3” insulation, 200 amp service, rough-in plumbing, skylights, 
44’x16’ bi-fold door, personnel doors. 
 
Lots For Sale In Block 1. 
 Lots 3-3 and 3-4 - Fronts runway.  Large lot on great 
location.  $69,500. 
 Lot 1-B - T-Hangar pad site or a large hangar site.  This 
lot is located on the north end of the runway.  $75,000. 
 
Lots For Sale In Block 4.  We have nine lots for sale in 
section 3. 

NEW CONSTRUCTION:  a 50’ x 50’ hangar on Lot 48, 
Block 5, Section 3 - $75,000.  Insulated, skylights, rough in 
plumbing, high bay lights, 44’ X 16’ Bi-Fold door, personnel 
door and 200 ampere service.  Contact Steven Dauenhauer 
at 817-996-2470 or 817-220-7972. 
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HAPA BOD Meeting Agenda 
Wednesday, February 12, 2004 at 7:00 p.m. 

Jim Yule’s Hangar # 146 
1) Roll call  
 a) Motion to adapt Robert’s Rules of Order/Standard
  Code of Parliamentary Procedure as our meeting 
  procedures. 
 b) Discussion and vote concerning Proxy voting by  
  Directors - Critical because if proxy voting is  
  allowed and is later determined to be not in   
  accordance with the By-laws those votes affected 
  by a proxy could be called into question. 
 What the Texas Non-Profit Corp Act says - Ok if  
  By-laws allow, but with a duration three months. 
 What the CCR's & By-Laws say - Does Article II  
  apply to general membership meetings or all   
  meetings including BOD?  Proxy must be filed for 
  each meeting. 
 What Parliamentary Procedures say - Standard  
  Parliamentary for Directors says no, but does not 
  override law or Corporation By-laws.   
 General - Specific or all encompassing?  Wording  
  must be specific. 
 Motion to allow or not allow Board member use of 
 proxy. 
2) Proof of notification of meeting within 5 days - Date 
 and Time Published in ������������������������������������. 
3) Minutes of previous meetings - Read for approval. 
 a) Mary Reddick - 12/19/04 Organizational meeting.     
 b) West Sanders - 01/08/04 BOD meeting. 
4) Financial report - West Sanders  
5) Committee reports 
 a) Grounds and Maintenance - Bryan Martin,  
  Chairman 
 b) Architectural Section 1 - Jim Yule, Chairman  
    Sections 2 & 3 - Don Davis, Chairman 
 c) Safety - Dan Campbell, Chairman  
 d) Newsletter - Bob Avery & Don Browning 
 e) Welcoming - Carol Morris 
 f) Other Committee Reports 
6) Prior business  
 a) North Side Fence status - John Unangst 
 b) Mowing and Landscaping Bids - Three bids   
  submitted.  Motion to accept a bid. 
 c) Management Company Discussion 
  1) CCR violations & enforcement  Board    
   guidelines - Nov ������������������������������������ article. 
  2) Procedures for reimbursement of expenses by 
   PMG to members.  Does the Board have to  
   sign off on bills sent to PMG?  How do we  
   verify a bill is HAPA’s? 
  3) Assessment Billing    
   (a) For members with grievances should we  
    send a second bill that is corrected?  

 d) Communications/Web Site - Mike Reddick to  
  report back about Yahoo. 
 
NOTE:  If the Board does not want to spend $1.75 per month 
per email account, the President will reimburse HAPA for the 
seven board members plus one Board Group (eight total 
addresses - $168 per year). 
 
 e) Letter has been sent to our attorney regarding   
  member information available to members (i.e.  
  restricted information).  Read the reply if    
  received. 
 f) 2004 Directory Rules - Kelley Rosentiel - Release 
  new for all? 
 g) Publication of new owners information in    
  ������������������������������������. 
 h) Membership Survey - Please submit suggestions. 
 i) Board Workshops & objectives - Septic Workshop 
  held 01/15/04 Summary & discussion. 
 j) Location for HAPA meetings. 
 k)2004 Budget Proposals - various committees. 
 l) CCR Violation enforcement Attorney letter -    
  Executive session. 
7) New business  
 a) Spring Clean Up - May 15? 
 b) Discuss Board support for Septic Committee,   
  Resolution Committee, Social Committee,   
  Election Committee, Airport Safety/Security   
  Committee, and the Capital Improvements   
  Committee to include Runway/Taxiway group,  
  Long Range Drainage/Septic group. 
 c) Community Relations - the Airport's Image with  
  the surrounding community in light of the recent 
  accident. 
 d) Taxiway repairs - areas that are beginning to need  
  repair and in the near future. 
  1) Funding options of such repairs. 
  2) Limiting truck size and load on the taxiways  
   without prior consent. 
 e) License Fee review - John Unangst 
 f) CCR Enforcement (attorney letter) - Executive  
  session. 
 g) Suggestion has been made to place signs reading  
  "Private road, no through traffic" at Airport   
  entrances. 
8) Discussion items (non-action) to be announced. 
9) Adjournment 
 
NOTE:  HAPA Board Meetings will be conducted in accordance with 
Roberts Rules of Order.  Members may place items on the agenda for 
Board action no later than the 15th of the month prior to the meeting.  
Items received after the 15th of the month prior to the meeting are 
discussion items only.  The only exception would be emergency 
action items.  Participation by the members at Board Meetings is 
completely at the Board's discretion.  If the Board recognizes a 
member other members will not interrupt.  Any member who 
interrupts when someone else is talking may, at the discretion of the 
Board President or Parliamentarian, be removed from the meeting. 
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             Nasty, but Fortunate . . . . . 
In Some Ways 
By Gerald McCombs 

 
 Surely Neil Anderson must have experienced a 
microsecond of 911 imagery when he glanced out his 
hangar office window and instinctively ducked to 
perhaps avoid a sudden intrusion of a wayward Piper 
Apache through that window!  Neil was lucky!  The 
Apache occupants were lucky!  But the Piper and the 
venerable T-28 war-birds did not fare so well, nor did 
Neil’s TV antenna! 

 On Friday afternoon, January 9,  the Apache was 
reduced to a heap of mangled, gnarled metal as it 
careened off the top of the hangar’s west façade, 
severely damaged the tail sections of both T-28’s, and 
clunked to rest -- right side up -- on the pavement in 
front of Jim Yule’s hangar.  The Apache, of course, was 
a total loss, but the war-birds are currently undergoing 
surgery on their derrieres.  Neil says it may be perhaps 6 
to 12 months before we again hear the telltale clatter of 
those radials announcing their takeoff. 
 

 On the fortunate side:  (1) Neil and others on the 
ground were spared any physical injury, (2) although 

damaged, the T-28’s are reparable, (3) no explosion or 
fire occurred, which is quite remarkable, (4) no one was 
killed, and (5) apparently only one minor injury was 
inflicted, a scalp laceration. 
 Steve Candler, a takeoff-to-impact eye witness, 
described the event thusly:  “After what appeared to be a 
normal liftoff, and before the gear could even be raised, 
at about 15 to 20 feet above the runway, the aircraft 
yawed noticeably to the right, indicating a right engine 
failure.  Almost immediately it yawed back to the left 
but continued drifting toward the hangars.  As the 
aircraft neared the hangar, the nose pitched up slightly, 
probably in the pilot’s attempt to clear the hangar, but it 
impacted the top of the wall, fell through the war-birds’ 
tails, and crashed onto the driveway.” 
 This accident should remind all of us of the 
importance of a solid takeoff emergency plan, whether 
single-engine or multi-engine; the tremendous 
asymmetrical  force resulting from an engine failure on a 
multi and the control response necessary, especially 
immediately after takeoff; and the irony of the fact that 
not until you lose an engine do you really have a multi-
engine aircraft on your hands! 

 Let’s all continue to seriously consider two 
paramount mantras in aviation:  the benefits of staying 
proficient and the occasional necessity of -- or desire for 
-- recurrent training! 
 
 
 
 
 
 
 
 
 

 
Gerald McCombs 
Chief Flight Instructor 
Pro Aircraft 
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The Ground Safety Corner 
By Dan Campbell, Hangar # 913 

 
 This month let’s look at a couple of safety areas that 
you may not have thought about: hangar doors and 
unsupervised children in golf carts. 
 Hangar doors. What could be unsafe about something 
that moves that slowly? Ours takes about a minute to go 
up or down, and I imagine most of the doors out here 
move at about the same speed.   That’s true, but unlike 
most garage doors, there is no obstacle safety switch to 
shut off power to the door if a child falls where the door 
will land.  On a garage door that safety switch prevents a 
200 to 500 pound door from crushing a child.  A forty-
foot hangar door weighs much more - nearly 2000 
pounds more than a garage door. 
 When I am lowering the door, and I’m not sure where 
my granddaughter is, I stop and watch the door until it is 
down.  That way, I can stop the door if I see her running 
out or in. 
 Also, do not let your kids play or sit on the door 
raising equipment with the door down. These doors are 
not as safe as a garage door.  The gears, drive shafts, and 
cables have poor covers. There is no warning when the 
door starts up and the uncovered gears or cables can 
tangle clothing in an instant. 
 Billy Edwards, who built our hangar, told me not to 
be under the door when it is going up or down. Four 3-
millimeter lift cables raise our door.  I don’t know how 
many cables would have to fail before they all failed, so 
I have started looking at the cables to check their 
condition.  Our hangar door probably gets used more 
frequently than any other on the field. When we built the 
hangar we didn’t size the garage well, so our hangar 
door is our garage door.  
 The door lift cables have cut into the cable guide bars 
that position the cable covers over the drive shaft, and 
the cable covers are tearing up the lift cables.  Recently, 
I replaced the guide bars on the worst of the cable covers 
with new bars and a stainless steel tube over the rod for a 
bearing, hopefully this will fix the problem. 
 On to the other item - unsupervised children driving 
on the field. My son, who was home on leave from the 
Army, told me that he almost hit a girl on a scooter who 
came flying out of a hangar. He saw her long before she 
looked for him. 
 More children are playing on the field on weekends 
than ever before, due to the grandparents living in such a 
“cool place” or just out visiting the airplane.  
Unfortunately, the same people who can’t read and obey 
the 30 MPH speed limit during the week are coming out 
on the weekend when kids are playing on the taxiways.  
Most of the kids I have seen on golf carts, scooters, and 
bikes did not have an adult with them. 

 I know you bought this property to do what you want 
to do without the city restrictions. But, just because 
Hicks Field is in Tarrant County, doesn’t make it the 
“Wild, Wild West”. If your activity is not safe enough 
for city streets, it is not safe to do on our taxiways, where 
airplanes taxiing and drivers who don’t obey the speed 
limits.  A sober adult riding with the kids will prevent 
most of the accidents involving kids and cars, as well as 
kids and airplanes. 

January Flying Safety Meeting 
Notes 

By Dan Campbell, Hangar # 913. 
 
 On the Friday before the January Flying Safety 
meeting we had an on-field crash that has been covered 
in other articles in this month’s FLAPPINGS.  Having 
things to discuss was not a problem this month. 
 January’s original topics for the Flying Safety 
meeting were:  National Security and Interception 
Procedures, and the operations plan for Security Control 
of Air Traffic and Navigation, known as SCATANA.  
 In the good old days, before 9/11, intercepts of 
civilian aircraft by Air Defense fighters in the US were 
far and few between.  Already over 1500 aircraft have 
been intercepted, most for violating Prohibited areas and 
the Temporary Flight Restriction areas. 
 Areas you can get intercepted for violating are:  Air 
Defense Identification Zones (ADIZ),  Prohibited areas, 
or, one of those pop-up areas known as a Temporary 
Flight Restrictions (TFR). 
 The ADIZ’s were originally set up to identify 
incoming Soviet bombers in the Cold War.  Here in 
central Texas most of us do not foresee ourselves flying 
anywhere near the ADIZ, but it is not impossible.  Just 
this year the American Yankee Association has flown 
out to La Pesca, Mexico and the Bahamas.  Both of these 
destinations would have required operating in the ADIZ. 
 Now that President Bush is frequently hosting foreign  
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January Flying Safety Meeting 
Notes 

Continued 
 

dignitaries at his ranch in Crawford the Prohibited area  
(P-49) over him comes and goes.  It’s very important to 
check the NOTAMs before flight, P-49 grows to 10 NM 
and a TFR is placed over it that extends out to 30 NM/ 
18000FT when the Prez is in town.  TFR’s may also pop 
up over football games and other open-air assemblages 
of people just about anywhere. 
 OK, let’s say you goofed up your ADIZ entry ETA, 
or flew into a TFR guarding the gathered throngs at a 
Bar-B-Q picnic of left-handed-twin-brothers in Right 
Hand, Texas. The next thing you know is there’s an F-16 
on your wing – what do you do now? 
 Hopefully this article has prompted you to brush up 
on your interception procedures!  They are in the AIM 
chapter 5, section 6.  The procedures for the fighters are 
outlined, as well as the signals the fighter will use and 
your proper responses. 
 The last topic was the Security Control of Air Traffic 
and Air Navigation Aids, or SCATANA.  This is an 
Operations Plan that can be implemented by the military 
thru the FAA.  If the military thinks there is an air 
defense emergency and it needs to clear the air to more 
efficiently intercept hostile aircraft, it will tell the FAA 
to order the landing or grounding of all non-combatant 
aircraft.  FAA will use all available radio frequencies to 
notify you, however, they may not use all the CTAF 
frequencies.  This is a good reason to file a VFR flight 
plan and monitor either flight following or Guard on 
cross-country flights. 
 SCATANA is an old plan, designed during the Cold 
War, and unfortunately it had to be implemented once.  
Even if SCATANA isn’t a term we are familiar with, 
most of us know all about the weeks we spent on the 
ground after 9/11 because of it . 

Hangar space for rent. 
$200 per month - 817-675-3052. 
 
LUSCOMBE for sale.  8F, low time, recently rebuilt show 
stopper.   Contact John Cuny at Hangar # 222 at 817-875-
5909 or 817-439-3939. 

FOR RENT:  Hangar space for rent at Hangar # 503.  High 
or low wing okay.  Contact Darrin Wargacki at 817-543-
1037. 
 
FOR RENT:  Hangar space for rent at Hangar # 577.  High 
or low wing okay.  Contact Nancy Cullen at 817-439-1649. 

FOR SALE:  Commercial Vertical-Horizontal Band Saw 
and Air Compressor.  Both new in the crate!  Make offer for 
both.    Stored at Hangar # 647.  Please contact David 
Baumgardner at 817-312-2612 or email at 
ddintlfoodco@aol.com. 

REAL ESTATE SERVICES 
For all your real estate needs, including: sales, listings, 
leasing, market analysis, and property management, please 
contact Ursula Barber, Broker, at 817-439-4848 or 817-501-
7399 or email at Ursulabarber@aol.com or just stop by 
Hangar # 113!  Commission discounts to all HAPA members. 

CLOSING OUT OPERATIONS! 
Engines, cranks, cylinders, all parts.  Many cleaned and 
inspected Lycoming and Continental engine parts.  Fixed 
pitch propellers.  Many control surfaces, wings, tools. 
 
1960 PA-23-150, 1982 C-152II, and 2 PA-28-140’s. 
  

  EVERTHING GOES! 
First advertised to Hicks Airfield by Pro Air-Craft!  Most 
parts located in Hangar # 238.  Contact Lou at 817-232-8695. 
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FOR SALE:  Two part industrial floor paint.  $30 per 
gallon.  Gray and tan available.  Call Greg at 817-919-6446. 
Two new construction hangars - 65’ X 50’ (3,250 sq. ft.)  
Lot 23 R, Block 4 = $152,250.  3” insulation with wire 
reinforcement, 200 ampere , 44’ X 16’ Bi-Fold door with 
remote, rough in plumbing for one toilet and one sink, 
skylights, personnel door.  Contact Greg Howell at Tarrant 
Development at 817-715-6446. 

T - Hangars For Sale. 
Hangar # 355 - $26,000. 
Hangar # 444 - $29,000. 
Contact Darren Rhea at 817-713-8003. 

Would you like your trash picked up every 
Friday from a trash container appropriate for 

your needs that is at your hangar? 

Then call Janet Clayton at IESI. 
  Her office phone number is 817-547-9024. 

Her cell phone number is 817-401-4545. 
Her email address is jclayton@iesi.com. 

Her FAX number is 817-222-0354. 
 

$20 delivers your trash container.  Every Friday it will be 
emptied for a charge of $15 per month. 

1989 Pace Arrow Motor Home For Sale 
Class:  A.  Length:  34’.  Mileage:  59,000.  Chassis:  Chevy.  
Engine:  454.  Condition:  Excellent.  Sleeps:  6.  Awnings:  1 
porch, 2 windows.  Tires:  Almost new.  Generator:  Onan 
6.5K.  Air Conditioning:  2 roof plus dash.  Refrigerator:  3 
way which is in excellent condition; almost new.  Water 
heater:  Propane/Electric.  Color TV: 1 overhead console, 1 
back bedroom.  VCR:  2.  Skylight in bathroom.  Owner 
manuals and most receipts back to original owner. 

Price:  $16,500 
20# Propane Tanks - new style valve - $10 each. 
Contact Dusty Wallace (Hangar # 337) at 817-269-4384. 

MOWING AT HICKS 
Reasonable rates - call anytime. 
Jim Usher, Hangar # 410 
817-236-7506 or 817-406-8297 
 
FOR SALE:  PARKER LITTER VACUUM 
8 HP engine, excellent condition. 
Used very little. 
Sells new for $1,900!  Asking $350. 
Jim Usher, Hangar # 410 
817-236-7506 or 817-406-8297 
 
FOR SALE:  CRAFTSMAN LAWN VACUUM 
Attaches to rear of your lawn tractor.  Needs engine. 
Asking $50. 
Jim Usher, Hangar # 410 
817-236-7506 or 817-406-8297 
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The View from the Gallery 
By Gerald Kinman, Hangar # 342 

 
 Since my name was mentioned along with the newly 
elected BOD members in the January, 2004 issue of 
������������������������������������, I feel it is my duty to air a few ideas, 
impressions and opinions of my own and of most of the 
other hangar owners I know.  I am not a regular 
contributor to this newsletter and if I had known Don 
was going to put my mug shot on the front cover of the 
last newsletter I would have insisted he back off about 
200 feet for that picture. 
 First, the one thing I refuse to do is to lower myself to 
the level of previous contributors who engage in 
personal attacks and snide unsubstantiated accusations 
while employing a generally arrogant, condescending 
tone to express their disgust of anyone who may have a 
differing opinion. 
 I would like to 
p u b l i c l y 
acknowledge to Mr. 
Bob Samson that I 
went home, dusted 
off my old CCR’s 
and reviewed them 
f o r  my  o w n 
education.  You 
were right about 
their definition of a 
“lot”.  I was wrong.  
I  was wrong 
because (1) it has 
been over 10 years 
since I had read 
them and (2) I 
foolishly assumed 
they used the same language the rest of the real estate 
world uses versus the legalese most lawyers use to insure 
their job security.  I am an aviator, not a litigator. 
 Since I was put into the “original owners” category 
longing for the “good old days” I plead guilty as 
charged.  Who among us wouldn’t like to again see 50 
cent avgas and 25 cent hamburgers or a chance to see 
our kids walk to their school unmolested?  We all know 
those days are gone forever.  We must live within a 
system of laws.  We also need to understand that within 
our present day system of overwhelming, obscure and 
sometimes obsolete and conflicting rules there are 
mechanisms for legally updating these rules as 
conditions change and needs are identified.  Many of our 
laws are unenforceable, impractical and sometimes even 

unconstitutional.  Many are driven by emotion only.  
Selective enforcement is common.  Are you aware in 
some rural Texas counties carrying wire cutters is still 
illegal?  I recently retired from a federal agency where I 
was authorized to perform a regulatory function as one 
of my duties.  When I prepared an enforcement case 
much of my investigation involved not just the specific 
rule that was violated but sometimes I would have to 
research the original statute and show how the INTENT 
of the rule had been violated. 
 The rule of law is never as simple as it appears.  For 
instance, a recent court ruling stated it was not illegal for 
a driver of a road rage incident to give another driver the 
finger.  Just because it is legal, does that make it OK? 
 As for past and present BOD members, I’ve seen a 
few come and go in the last 15 years and will always be 
the first to applaud anyone who is willing to sacrifice the 
long hours and mostly frustrating results of their efforts 

to keep the airfield 
running.  No matter 
who is in place, it is 
impossible to please 
everyone and there 
is always someone 
who is never 
pleased with anyone 
or anything.  I am as 
guilty as the 
majority of HAPA 
members about 
finding the time to 
p a r t i c i p a t e  i n 
committees and 
volunteer projects 
but I was raised to 
mind my own 

business, pay my bills, respect other people’s rights, take 
responsibility for my actions and be a good neighbor.  
Probably sounds corny to the hip-hop generation. 
 It sounds to me like the newly elected BOD members 
are trying to initiate some better communications, restore 
order to membership meetings and unite the 
membership.  These are worthy goals and I would 
encourage everyone of us to support their efforts.  I think 
we can make Hicks a first-class airport if we all put a 
little effort into it and spend less time sniping at our 
neighbors.  At least let’s give it a try until I hit the big 
lottery ticket and buy my own airport. 
 
 
Gerald (Jerry) Kinman 

Letter to the Editors 
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December 8, 2003 

Dear HAPA Members: 

 I would like to join Bill Akin in thanking the HAPA 
Board of Directors and all the volunteers for a year well 
done.  With the growth of Hicks the challenges that 
HAPA faces each year continue to grow.  I am pleased to 
see that a property management group has been secured 
by HAPA.  The Property Manager will be able to collect 
all the back dues from past years. 
 In the last ������������������������������������ a statement was directed to 
the present board in response to the runway license fee.  
“Budget items are items that should have blended into 
the existing budget by planning and are not, by 
definition, items requiring special assessment funding”.  
I agree with this statement, but the flaw is that Mother 
Nature and the Runway/Taxiway were not given a copy 
of the HAPA budgets from day one.  If they were given 
copies of the runway/taxiway maintenance budget levels 
from the beginning of Hicks I am sure they would have 
imposed some restrictions on runway/taxiway use, and 
its location.  The runway could only exist where the 
proper amount of moisture is present to keep the base at 
optimum levels; no moisture in combination with 
freezing temperatures; and absolutely no vehicles over 
5000 pounds.  I am sure that Mother Nature and the 
Runway/Taxiway would have also put a disclaimer that 
states, if no maintenance is performed to the runways/
taxiways, no matter where they are, and how they are 
used, the runways/taxiways will not last forever.   
 If the founders had a crystal ball and could have seen 
Hicks as it is today, they would probably thought they 
had a defective crystal ball, maybe more or less could 
have been written into the CCR’s to address the issues 
we face today.  But here we are with dump trucks with 
tons of dirt coming and going, delivery trucks coming 
and going, Mother Nature challenges us every year, and 
Hicks is growing like a weed.   
 A letter to the editor also stated that the board was 
misusing their power in using a “license fee” to acquire 
the funds required to re-pave the runway.  The other 
option would be a 2/3 member vote for a special 
assessment for a “capitol improvement”.  A wager was 
made, that the membership would step up to the plate 
make the investment to repair and/or improve our 
runway and taxiways.  The amount was not specified for 
the wager, but I would like to follow up on the wager. 
 Here is my wager.  We, the HAPA membership, set 
up a bank account where everyone can contribute.  No 
money can be taken out of this account for the three 
years, and I am sure there is someway, maybe the HAPA 

lawyer or Property Manager, would be the only one 
allowed to remove the money after the three years to 
donate to HAPA for use on taxiway “capitol 
improvement”.  If you use the math that HAPA is using 
for the runway, there are 240 hangar/T hangars.  If all 
240 hangars make a donation $100/year or a one time 
$300 donation, then at the end of three years there would 
be $72,000 for the taxiways.  If 2/3 donate there would 
be $48,000.  I am sure that this money would go a long 
way in repairing, maybe even providing a new number 
one taxiway.  I wager $1,000, that at the end of three 
years there would not be over $50,000 in the account.  I 
hope I am wrong, and lose this wager.  I will even put 
my $300 donation plus the $1000 in the account in 
January so there will be no question of me backing out in 
three years.  If I lose then we will at least have 
$51,000.01 to donate.  If I win then we will at least make 
a donation of $300 to HAPA for the taxiways.  All I 
would ask is that the 2004 Board of Directors set up the 
logistics to make it possible for us to contribute funds 
outside of the CCR’s.   
 If I am wrong and we the members can come together 
to make a difference, then there is nothing that would 
stop us from continuing to contribute our time and 
money to “… eventually realize a significant return from 
the investment we make now in our runway and roads/
taxiway”. 
 As a final note; just imagine a new runway and 
taxiways that do not ding your propeller, especially if 
you have a reoccurring AD note on it.  Then Hicks 
would be a First Class Airport. 
 
Larry Henson 
   
Hangar 637 
817 296 3405  
  
Larry B. Henson 
  
Vice President 
 
 
 
 
RTL Energy Services, LLC 
13617 Bates Aston Rd. 
Haslet,  TX  76052 
Phone: (817)296-3405 
Fax: (407)679-3183 
E-mail: henson.larry@rtlenergy.com 
Web:     www.rtlenergy.com 

Letter to the Editors 
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January 15, 2004 
 
Hicks Airfield Pilots Association 
100 Aviator Drive 
Fort Worth, Texas  76179 
 
Dear HAPA Members: 
 
 Please allow me to express my sincere 
congratulations to all HAPA members for the vote 
turnout in the recent Board election.  It is my 
understanding that approximately 70% plus of our 
members cast their ballots.  I hope this is the beginning 
of a trend of major participation in at least the critical 
affairs of HAPA by its membership. 
  There is no question in my mind that the misguided 
and unfortunate decision by my friends on last 
year's Board to invoke an unfair fee on a select group of 
HAPA's membership was the reason the three seats up 
for grabs on the Board were filled with new folks by 
what I believe was a record turnout.  Yet, the 
three incumbents (from the last Board) present at the 
recent meeting along with a proxy from the fourth 
incumbent (not present) voted at the first meeting of the 
new Board not to rescind the unfair fee.  
 I fully understand the argument that getting a two 
thirds majority of the fixed number of total members to 
vote for a runway repair assessment would be difficult, 
but the very important end sought does not justify 
an incorrect and unfair interpretation of HAPA's 
CCR's.  At the very least, the Board should take 
advantage of the wide latitude it claims the CCR's 
allow in assessing a runway fee without member 
approval and invoke it fairly by imposing the fee on 
every property owner on the same basis as our current 
assessments.  One thing is very clear if one studies the 
documents thoroughly.  Appropriately, a key theme 
thr ou ghout  t he As s oc ia t ion's gov er ning 
documents is equal treatment of all HAPA members.  
  I believe any reasonable person who has studied the 
Association's By-laws and CCR's will argue that 
major clarifications and changes need to be made.  
Perhaps, in my view, the most needed change is that of 
requiring a majority vote, on those issues reserved for 
membership vote, by those members who care enough to 
participate rather than a majority of the fixed number of 
total members.  The requirement of a majority of total 
members in HAPA's CCR's is a trap not typically used in 
any walk of a democratic society and the very reason, I 
believe, the previous Board was compelled to stretch 
an interpretation of the CCR's which allowed them, in 

their minds, to go around the membership.  Didn't know 
I was a mind reader, eh?  I learned that one from Elmer.  
  Consider this.  Electing a HAPA Board does not 
require a majority of HAPA's membership -- only a 
majority of those who choose to vote.  If a majority of 
total membership was required, do you suppose we 
would be able to elect a new Board each year?  
Hmmmm?  Not likely.  Let's see now.  It is currently 
possible, as I believe it should be, for HAPA's Board to 
be elected by a majority of those members interested in 
participating.  Right?  This means a Board can be elected 
by as few as a single member upwards to as many as a 
simple majority of total membership.  Therefore, based 
upon the opinion of last year's, and now the current 
Board, a Board potentially elected by substantially less 
than a simple majority of HAPA's members, indeed, 
potentially elected by one member's vote can, with a 
simple majority of a Board quorum of three members, 
raise taxes without the members approval.  In no way is 
this the intent or spirit of HAPA's governing documents.  
  It is my position that the CCR's require membership 
vote on just four important items, not the least of which 
is the imposition of fees, assessments, special 
assessments or any other form of taxation.  Nowhere in 
HAPA's rules will you find authority giving its Board to 
unilaterally invoke assessments, indeed it reserves that 
authority for the Association in several places.  The 
Association is defined in the By-laws as the 
Association's members -- not its Board of Directors. 
  As I queried in a previous letter, if a HAPA Board 
can invoke a tax of any amount at any time with a three 
vote quorum majority by calling it a runway license fee, 
why would the framers of the CCR's bother 
requiring a majority vote of the members for the other 
types of assessments?  This Board has set a very 
dangerous precedent open to serious abuse and 
dissension in the future. 
 To demand only a segment of the membership to bear 
the total burden of added disproportionate fees in order 
to maintain common property which benefits all of 
HAPA’s property owners should be considered arrogant 
and repugnant by anyone with any sense of logic and fair 
play. 
 
 
 
  
Respectfully, 
  
Bill Akin 
Hangar # 131 
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The View from the Back Row 
in the HAPA Board 

By Bob Samson (Board member, non-officer) 
 
Impressions from 1st BOD meeting, Jan 8th, and 
subsequent email blitz 
 

• Jim Yule managed to get thru most of the 
thorny issues without having the room erupt on 
him. 

• The meeting took forever.  Items on the bottom 
of the agenda got shortened.  Normal for a 1st 
meeting with a new BOD. 

• Jim Yule and the other new officers now hold 
all the computer records.  At the meeting West 
Sanders told me they hadn’t looked at them yet.  
West said he didn’t have a great deal of 
computer skills.  After the meeting, Jim 
contacted Principal Management to see if they’d 
take over the ������������������������������������ address database.  
They told him no.  Their database just includes 
owners, not renters or other interested 
������������������������������������ readers.  (Kind of puts the new 
officers between the rock and the hard place.  
Because of the right to privacy laws, they can’t 
just hand it over to an outsider to do the work for 
them.  See my next point) 

• Jim was told Texans’ rights to privacy outweigh 
any plan he has to publish all the names/phone 
numbers etc without permission.  He also cannot 
publish the names of the members in arrears on 
their dues.  Several people told him this.  Most 
speakers qualified their knowledge of this point 
of law.  They worked with personal records at a 
big company or had some other reason to be 
knowledgeable about this.  Jim’s response was 
he wanted it in writing from a lawyer.  (Side 
note to members:  That costs HAPA members 
about $150/minimum per occurrence.) (Did I 
mention I’m about lawyer’d out?)  These days, 
the relevant statutes are available to anyone (not 
just lawyers) on the internet at no expense to 
HAPA. 

• The old BOD members and the new BOD 
members are still a bit “bristle’ly” with each 
other.  A little politeness would go a long way to 
improve things.  A little is a bit more than we 
seem to have in us at this point.  Making 
statements that sound arrogant and sending 
emails that appear imperious has not been very 

conducive to improving the atmosphere.  (But I 
do believe I may be biased.)  Also, it seems to 
me that our president’s response to an answer he 
doesn’t like is to rephrase the question and bring 
it up again.  Maybe he thinks he’ll get the 
answer he wants that way.  If nothing else, I 
can’t fault Jim for his energy level.  We are 
definitely communicating…over and over and 
over…(To his credit, he appears to be trying 
very hard, but he’s new at this.  Until he was 
voted in, I didn’t see him paying a lot of 
attention to HAPA BOD activities.) 

• More than one member has stated that the 
CCR’s and/or the Bylaws are not workable/
slanted/confusing/could be clearer/more fair/
more reasonable.  HAPA’s governing documents 
may not be perfect.  But they’re generic to most 
community associations in the state of Texas 
(easily understood by most legal professionals, if 
not the few upset HAPA members).  And, the 
cost of having a team of lawyers try to rewrite 
them (and get HAPA members to pay for and 
vote to accept the changes.) is probably more 
than any of us are willing to pay. 

 
Architectural Committee, Section 1 
 
 Jim Yule is still the Chairman for the Architectural 
Committee for Section 1.  This seems to be a conflict 
with his current position on the BOD.  Surely there are 
other volunteers capable of reviewing building plans in 
Section 1?  Perhaps we could even find one with more 
architectural expertise and time to devote to this Chair 
position than our president, the airline pilot.  (Not that I 
have anything against airline pilots.  Some of my best 
friends are airline pilots.  But they don’t usually discuss 
the nuances of building codes while trying to penetrate 
into DFW on a foggy night.) 
 
Other Stuff 
 
Tragic demise of Tony’s Apache 
 
 You almost had to have seen it on the local news.  
We had several news helicopters circling overhead.  
Split S’ (owner Tony Hodge) Piper Apache came to a 
sad end, Friday January 9th.  It lost an engine on takeoff.  
It slammed into Neil Anderson’s hangar, narrowly 
missing Neil himself.  Then it bounced off and careened 
into both T-28s parked outside on the ramp.  It finally 
came to rest on Latham’s ramp next door.  Fortunately,  
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The View from the Back Row 
in the HAPA Board 

Continued 
 
nobody was seriously hurt.  It was a horrible 1st crisis for 
our new BOD Officers.  To their credit, they were all out 
there shortly after it happened, ready to help where 
needed. 
 
CAFA 
 
 It’s election year.  The Citizens Against Forced 
Annexation are heating up the email lists, trying to rally 
support.  You probably all know that our hard working 
representative with that group is John Austin.  Support 
John and the rest of CAFA where you can.  If you’re not 
on their email list, sign up.  Stay informed.  If we get 
annexed, the taxes will skyrocket.  If you think $275 to 
fix the runway is high, wait until you see what Fort 
Worth will expect, with nothing much in return. 
 
Angel Flight 
 
 I went on my 1st Angel Flight the other day.  
(Actually, I went as co-pilot to Bill Guy a few months 
back.)  This was my 1st trip in my airplane.  The weather 
was a lot less cooperative than I would have liked.  Still, 
the trip went off as planned.  The Angel Flight support 
group takes care of all the logistics and paperwork.  All 
the pilot practically has to do is make a few phone calls, 
and show up to fly the mission.  This is a good cause.  If 
you have an airplane, insurance, and 200 hours of private 
pilot time, the Angel Flight staff would like to talk to 
you.  If you contribute just a couple of flights a year, 
they will be happy.  Personally, I think it’s a great way to 
have some fun flying and help out at the same time. You 
can contact them at www.angelflightsc.org or 972 458-
0700. 
 
In Conclusion 
 
  I’d like to mention my mother.  She lived in a 
retirement community down in Florida.  The place was 
filled with old people.  A lot of them had nothing much 
to do except complain.  Their newsletter was awful.  It 
was full of complaints.  It practically overwhelmed 
anyone that tried to read it. 
 And yet, the grounds were beautiful and everyone 
was repeatedly encouraged to participate in the 
organized fun activities.  My mom had a pleasant life 

there with a lot of friends. 
 I see a great similarity with Hicks.  We’ve seen 
complaining along with a lot of improvements and fun 
activities.  Does this mean that we’re all getting old?  Or 
do we have lots of old people filling up our newsletter 
and email correspondence?  Do airline pilots have too 
much free time?  Irregardless, this is a great place to live, 
work, and play.  Maybe we should all read less and fly 
more. 
 
See you out there. 
 
Bob Samson 
 
 

Runway License Fee 
By Bob Avery 

 
I would like to share a few interesting numbers and 

my opinion pertaining to the $275 license fee the past 
BOD imposed on the membership. 

Most T-hangar lots are about 1800 square feet and 
pay $45 per year in assessments (2 1/2 cents per square 
foot).  Take $275 and divide it by 1800 which equals 15 
cents per square foot. 

A typical "duplex" hangar lot is about 3500 square 
feet.  Take $275 and divide it by 3500 which equals 8 
cents per square foot. 

Now take a two lot hangar on the runway (mine for 
example @ 111) with a 19,000 square foot lot.  $275 
divided by 19,000 equals 1 cent per square foot. 

And all vacant lots pay nothing regardless of what is 
parked on them, or if they are being used for outside 
storage, airplane tie down, helicopter pad, parking, etc. 
etc. 

We are all going to benefit financially in proportion 
to the amount of property we own by improving this 
place as a group effort.  To "force" some members to 
contribute 15 times more while others contribute nothing 
is unfair and unjust. 

Trying to justify the license fee "because it’s the only 
way the CCR's will let us do it" is the wrong path to 
follow, and will just lead to more division among the 
membership.  Capital improvement funding must be just 
and equal to all. 

 
Regards, 
 
Bob Avery 
Hangars # 111, 112, 311, 313, 315, 411, 412, 414, & 428 
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2004 

April 13 - 19 
Tuesday - Monday 

Sun-N-Fun 
Lakeland, Florida 

Contact: 
Alan Sanderson 

May 15 
Saturday 

July 27 - August 2 
Tuesday - Monday 

October 11 
Saturday 

December 11 
Saturday 

Spring Clean Up & Rib Cook Off 
Hicks Airfield 

EAA - AirVenture Oshkosh 
Oshkosh, Wisconsin 

Fall Clean Up & Chili Cook Off 
Hicks Airfield 

HAPA Christmas Party 
Hicks Airfield 

Contact: 
Alan Sanderson 

Hicks Airfield Calendar of Events 


