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By Tom Martin
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Best Regards,

Tom Martin

PresiHiemks Airfield Pilots Associati on
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Minutes for Board Meeting 7 Nov 13, 2014

A regular board meeting of the Hicks Airfield Pilots Association BOD was held at the
Beacon Cafe. A quorum being present, the meeting was called to order at 7:00 PM
by President Tom Martin.

HAPA Board members Present: Tom Martin, Rusty Morris, Mike Reddick , Roy Geer,
Reb Stimson, Gene DeBullet, and Mike Bruno. Seven HAPA members were present.

Minutes of the October meeting and September financials, as reported electronically,
were accepted.

Opening Comments: President Tom Martin again discussed the ongoing septic repair
and water usage issues. He pointed out that PMG has still not replaced Carol Moran.
Other issues mentioned were the need to wear light colored clothing and have all ve-
hicles lighted when using the taxiways at night. Finally, there have been complaints
of animals running loose and causing damage, and several hangars were burglarized.
Special Reports Please help the septic systems out by being careful what you flush,
and conserve water. Runway crack sealing is in progress, so check NOTAMS and be
vigilant for men and equipment on or near the runway.

New Business: Members present voiced several concerns, including fencing on the
north end of the field and localized flooding. lllegal parking was addressed, as was
the possibility of contracting with one waste removal company to reduce rates and
congestion.

Unfinished Business: Drainage issues on 918 Aviator are still being discussed. A
drainage plan presented by the owner of 718 Aviator was received by the board,
but no action was taken.

Motion to adjourn by Rusty Morris at 7:39 PM was seconded and approved.

Respectfully submitted,

Mike Bruno
Secretary
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Financial reports

As of October -8dbhmi2t0tleld by Mi ke Reddi ck, HAPA Tjr eas

BALANCE SHEET - HAPA
As of October 31, 2014

ASSETS LIABILITIES
Current Assets (%) Current Liabilities (9)
Accounts Payable 5,000
Operating Cash - PMG 126,393 Deliquency Fee Payable 808
F A Bank Transfer Fee Payable -120
Due To Reserve From Operating 18,667
Operating Cash - BOD 6,534 Due to Operating from Reserve 23,847
Wells Fargo Bank Other Accrued Expenses 0
Prepaid Assessments 25,289
PPB - Money Market Runway Res 117,290 Total Current Liabilities 73,492
Other Liabilities
Handling Fee Escrow 0
Other Escrowed Fees 0
Rounding Adj.
Total Cash 250,217
Total Liabilities 73,492
Past Due Accounts Receivable:
Residential Assessment Receivable 19,389
Due From Operating to Reserve 18,667 OWNERS' EQUITY
Due From Reserve to Operating 23,847
Prepaid Insurance 4,030 Res Deferred Maintenance Reserve 100,319
Clearing Account -149
Other Accounts Receivable 0
Total Accounts Receivable 65,784 Owner's Equity - Prior Years 115,669
Equity Adjustm ) 372
Total Current Assets 316,001
Total Owners' Equity 216,360
Other Assets 0 Net Income/(Loss) 26,149
Total Assets 316,001 Total Liabilities and Owners' Equity 316,001
October 31, 20114 |l ncome & Exlpense

NEXT BOARD MEETING: THURS, January 8, 201
7:00 PM AT THE BEACON CAFE
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HAPA | ncome

and Expense

St atement

INCOME

Scheduled Income

Income & Expense Statement

4000 Regular Assessments
Runway Fees

Other Income

4220 Gate Income

4700 Collection Services Fees

4705 NSF Fees

4710 Late Fees

4720 Legal Fee Reimbursements

4805 Fines

4825 Misc Income

4900 Interest Income

4905 Reserve Contribution Income
4910 Int Earned - Reserve Accts

Total Income

EXPENSE

Administrative Expenses

5000 General Administrative

5010 Bad Debt Expense

5025 Collection Services

5030 Coupon Costs

5100 Records & Storage

5195 Other Admin Services

5200 Community Events

5210 Printing & Copying

5215 Postage

5220 Courier Service

5225 Newsletter Services

Licenses/Permits/Inspec Fees

Taxes and Insurance

5415 Directors and Officers Liability

5445 General Liability Insurance

5470 Other Insurance Premiums

9015 Property Taxes
Utilities

6000 Electric Service

6040 Telephone Service
Contracts

6100 Mowing Contract

6110 Landscapr Rpr & Maint
Repairs and Maintenance

6420 Gate Services

6495 Other Contracted Services

6530 Common Areas Rpr & Maint

6545 Elect Supp/Rpr/Maint

6560 Fence Repair & Maintenance

6640 Electrical/Lights

6690 Septic Field Repairs

6735 Sign Repair

6750 Pavement Repairs

6795 Misc. Expenses

9105 Reserve Contribution Expense

9852 Fences/Gates/Walls

9914 Paved Surfaces Expense

Rounding Adj.

Professional Services

7000 Accounting/Audit

7020 Legal & Professional

7040 Management Fees

7095 Other Professional Services
Projects

9846 Drainage Phase Il

Total Expense

North Gates & Fences

Net iIncome/Loss

HAPA

October 31, 2014 YTD 2014
() (%)
19,972 199,758
0 0

0 0
676 1,435
0 0
119 911
0 4,339
50 550
0 (108)
11 122
3,333 33,333
34 305
24,195 240,645
0 35
274 766
298 1,557
0 0
750 2,879
0 546
1,456 4,375
117 4,874
34 992
22 37
0 108

0 0
95 1,129
272 2,713
0 0
2,034 2,067
560 6,101
28 1,258
1,290 12,490
0 250

0 218

0 600

0 480

0 50

0 2,495

) 488
2,540 27,506
13 216
2,226 67,298
0 396
3,333 33,333
0 389

0 21,458

0 2

0 555
825 7,396
939 9,394
) 47

0 0

0 0
17,105 214,496
7,090 26,149
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CLICK HERE TO ACCESS T617

CALEM

DECEMBER 6TH ELECTI ON| RE
VOTES FOR0261BOD

Mi ke Reddi ck 192
Charl es ARust2y0o00 Mor 1 i S
Bob Samson 41
John Unangst 45
Gene DeBull etlé61l
Reb Sti mson 158
Four candidates with the hig
the HARPAOR2® 1Board of Direagtol
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http://www.t67.org/calendar.html

=+ CLASSIFIED ADVERTISINGj=

HANGARS anff metro
LOTS AVAI LAHLEYS B

wor k
DON DAVI S REALTYT ti ons ar
HI CKS AI RFI ELD, Il NC. i n

SERVI NG HI CKS AIRFIHLD BaNCEB
JAN LARY, AGEINT9 38 17
jl ddr @sbcgl obdlj.

FOR SALE 900 AN ATOR DROffic'ezs-S&BZL
Clink on link or see

page 12 for full Ad.

ometroparts@yahoo.
Cel | -3 6-8321774

Need A Notary Public?
Hangar 501(Hickfgs

LabResource, I
501 Avi ator Drifjv e WANT TO
Fort Wort h, Te x|a 7 1
Loorth, PIURCHASE HANGAR(
(81707839 Prefer t hose wit houl |
ComeHhypgart oS5thiave| ypur consider all.
documents notar.i ed 0 er
n document_ 'z é&gH OBJ?@RP hO can CI

Hours of Operatiffon: Howard <C&8HA6817o0r
Moni.Fri . 185 :3000A M howard. cox @hot mdi |

on Center

Vlato%r?\% E;ﬁ Flllggﬁy%fﬁce/s

1cﬁengtte wa&r atlFAccessible
! - All Bills Paid. (Multi-Office Rental Discount)

Brannon AoGadPRhyne al 817-4M-0733.
! =

Mi ke Humphre
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