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A regul ar board meeting of the Hicks Airfliel
the Beacon Cafe. A quorum being present, |Jthe
7:02 PM by President Tom Martin.
HAPA Board member sT#meMa&mtti: n, Rusty Morrilp,
Mi ke Bruno, Roy Geer, Gene DeBullet, and JReb
Al so Pred®Pdtt representative Tracy Eubank
8 HAPA members were present.
Opening Comment s: Pr esi dsetnatr tTeodm bMa rdtiisnc u g s i
provement of the septic fields since they] ar
made and we are catching up to the much njeed
that we | imit our water usage to the presjcri
that we are awaiting word from DFW Pavingl as
woul d begin. He then stated that 50, 000 Jsqu
repaired this year When a date is estab]lis
L.E.D. sign and at the HAPA bulletin boar]d.
were approved by the board in executive sless
ported that he conducted a traffic study Jat
usage he witnessed was 9 vehicles in a 30 mi
Tracy Eubank, our new PMG representative.
Speci al Replomet3une fi namgpradwsedvegleectr oni al
Board and will be publ i sthdédpipn ntgRheesedenti|s Ma
nounced that the next HAPA soci al functi oln w
6PM unt il 8 PM.
New Business: Stdavwr e sGrealcd he Board with JJhi s
soring his personal |l etter from publicatifon
pass out his |l etter to the entire BOD. Anjoth
what i1 s allowed to be published in Flappi|ngs
explained that Barbie Brunson was not al lJjowe
company concerning how the PUC meeting welnt
Grace iIif he had permission to release the | a
had not approved the rates ahnid amo utl den 0e a rulnitd
di scussion then turned to Mr Graceds secolnd
buil ding two new hangars and he asked who] th
These accusations resulted in another di sjcus

(July Minutes Continued on Pade ¢
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Financial reports

As of May 31iSub2miltbt ed by Mi ke Reddick, HAPA Trefjasur

BALANCE SHEET - HAPA
As of May 31, 2015

ASSETS LIABILITIES
Current Assets (%) Current Liabilities ($)
Accounts Payable 1,665
Operating Cash - PMG 233,047 Deliquency Fee Payable -1,004
F A Bank Transfer Fee Payable -120
Due To Reserve From Operating 16,667
Operating Cash - BOD 6,122 Due to Operating from Reserve 1,847
Wells Fargo Bank Returned Check Fee 100
Prepaid Assessments 53,602
PPB - Money Market Runway Res 120,869 Total Current Liabilities 72,757
Other Liabilities
Handling Fee Escrow 0
Other Escrowed Fees 0
Rounding Adj.
Total Cash 360,038
Total Liabilities 72,757
Past Due Accounts Receivable:
Residential Assessment Receivable 16,484 °
Due From Operating to Reserve 16,667 OWNERS' EQUITY
Due From Reserve to Operating 1,847
Prepaid Insurance 1,465 Res Deferred Maintenance Reserve 118,847
Clearing Account -552
Other Accounts Receivable 0
Total Accounts Receivable 35,910 Owner's Equity - Prior Years 146,405
Equity Adjustm: ) -686
Total Current Assets 395,848 Rounding Adj -1
Total Owners' Equity 264,566
Other Assets 0 Net Income/(Loss) 58,625
Total Assets 395,948 Total Liabilities and Owners' Equity 395,948
May 31, 2015 l ncome & Expense St a

NEXT BOARD MEETING: THURS, August 13, 201%
7:00 PM AT THE BEACON CAFE
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HAPA I ncome and Expense Statement
As of May 31,2015
Income & Expense Statement
HAPA
INCOME May 31, 2015 YTD 2015
Scheduled Income (%) (%)
4000 Regular Assessments 19,972 98,767
Other Income
4700 Collection Services Fees 172 237
4705 NSF Fees 0] 0
4710 Late Fees 119 325
4720 Legal Fee Reimbursements 136 213
4805 Fines 0 0
4825 Misc Income 0 1,200
4900 Interest Income 20 83
4905 Reserve Contribution Income 3,334 16,667
4910 Int Earned - Reserve Accts 36 175
Total Income 23,789 117,667
EXPENSE
Administrative Expenses
5000 General Administrative 0 3
5010 Bad Debt Expense 0 23
5015 Bank Charges 0 0
5025 Collection Services 168 1,052
5030 Coupon Costs 0 2,821
5075 Meeting Room Rentals o] 8
5100 Records & Storage 84 3,922
5195 Other Admin Services 0 391
5200 Community Events [¢] 833
5210 Printing & Copying 442 1,066
5215 Postage 31 584
5220 Courier Service 0 0
5225 Newsletter Services 0 115
Licenses/Permits/Inspec Fees 0 0
Taxes and Insurance
5415 Directors and Officers Liability 95 473
5445 General Liability Insurance 272 1,359
5470 Other Insurance Premiums 0 0
9015 Property Taxes 0 ¢}
Utilities
6000 Electric Service 997 3,662
6040 Telephone Service 58 234
Contracts
6100 Mowing Contract 1,250 6,250
6110 Landscapr Rpr & Maint 0 272
Repairs and Maintenance
6420 Gate Services 0 0
6495 Other Contracted Services 0 600
6530 Common Areas Rpr & Maint 0 0
6545 Elect Supp/Rpr/Maint 0 0
6560 Fence Repair & Maintenance 0 0
6640 Electrical/Lights 0 0
6690 Septic Field Repairs 2,085 8,786
6735 Sign Repair 0 1,224
6750 Pavement Repairs 40 1,070
6795 Misc. Expenses [¢] 39
9105 Reserve Contribution Expense 3,334 16,667
9852 Fences/Gates/Walls 0 0
9914 Paved Surfaces Expense 0 0
Rounding Adj. 0 (1)
Professional Services
7000 Accounting/Audit 207 207
7020 Legal & Professional 0 2,686
7040 Management Fees 939 4,697
7095 Other Professional Services 0 0
Projects
9846 Drainage Phase I 0 0
North Gates & Fences 0 0
Total Expense 10,001 59,042
Net Income/Loss 13,788 58,625
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Financial reports

2L As of June 38ub&Dibed by Mi ke Reddick, HAPA Tr dasul

June 30, 2015 |l ncome & Expense St

NEXT BOARD MEETING: THURS, August 13, 201%
7:00 PM AT THE BEACON CAFE
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