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Contacts
(Who to Contact about What)
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Minutes from the Annual General Membership Meeting 1 Dec 6, 2014
Meeting called to order 1:27pm by Tom Martin
Rusty made motion to accept the minutes from
motion carried.

Tom asked i f everyone had a ticket for the doc¢
Tom asked for nominations from the fl oor? No
Tom stated four positions wédar2d 1®&n (t2h e elmal lcotm
t he BOD.

Members on thembakked each of them to speak
Gene DeBull et

Rusty Morris

Mi chael Reddi ck

Bob Samson

Reb Sti mson

John Unangst

Tom opened the fl o-or to discussion

Marcos Valdez would |Iike to see HAPA have a ¢
Bryan Martin thanked Tom & Rusty for their cq
Tom stated he thought the airport is |l ooking
their part. Also he would Iike all member s t (
meetings the second Thursday of every month 3
Tom thanked everyone for attending the Gener
the use of their hangar With the absentee b
results will be published in Flappings. Al s
airport website.

Al l seven members of the 2014 BOD were in att
Three representatives from PMG are present t
Stephanie Benham

Ri ck

Gary Klepperimédw contact person (Garyods phons
pings)

Meeting adjourned 2:06pm

Respectfully submitted,

Mary Reddick
Recording Secretary
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Financial reports

As of November -Z30pm201éd by Mi ke Reddick, HAPA]Tr e
BALANCE SHEET - HAPA
As of November 30, 2014
ASSETS LIABILITIES
Current Assets ($) Current Liabilities %)
Accounts Payable 195
Operating Cash - PMG 118,388 Deliquency Fee Payable 508
F A Bank Transfer Fee Payable -120
Due To Reserve From Operating 18,667
Operating Cash - BOD 6,870 Due to Operating from Reserve 23,847
Wells Fargo Bank Other Accrued Expenses 0
Prepaid Assessments 17,219
PPB - Money Market Runway Res 120,658 Total Current Liabilities 60,316
Other Liabilities
Handling Fee Escrow 0
Other Escrowed Fees 0
Rounding Adj.
Total Cash 245,916
Total Liabilities 60,316
Past Due Accounts Receivable:
Residential Assessment Receivable 21,757
Due From Operating to Reserve 18,667 OWNERS' EQUITY
Due From Reserve to Operating 23,847
Prepaid Insurance 3,663 Res Deferred Maintenance Reserve 100,319
Clearing Account 319
Other Accounts Receivable 0
Total Accounts Receivable 68,253 Owner's Equity - Prior Years 115,669
Equity Adjustm 372
Total Current Assets 314,169
Total Owners' Equity 216,360
Other Assets 0 Net Income/(Loss) 37,493
Total Assets 314,169 Total Liabilities and Owners' Equity 314,169
November 30, 2014 l ncome & EXpense

NEXT BOARD MEETING: THURS, January 8, 201
7:00 PM AT THE BEACON CAFE
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HAPA I ncome and Expense Statement
As of November 30,2014
Income & Expense Statement
HAPA
INCOME November 30, 2014 YTD 2014
Scheduled Income ($) ($)
4000 Regular Assessments 19,972 219,730
Runway Fees 0 o
Other Income
4220 Gate Income 0 0
4700 Collection Services Fees 170 1,605
4705 NSF Fees 0 0
4710 Late Fees 172 1,083
4720 Legal Fee Reimbursements [¢] 4,339
4805 Fines 500 1,050
4825 Misc Income 0 (108)
4900 Interest Income 10 133
4905 Reserve Contribution Income 3,334 36,667
4910 Int Earned - Reserve Accts 34 339
Total Income 24,192 264,837
EXPENSE
Administrative Expenses
5000 General Administrative (0] 35
5010 Bad Debt Expense 30 795
5025 Collection Services 878 2,435
5030 Coupon Costs 26 26
5100 Records & Storage 82 2,961
5195 Other Admin Services 0 546
5200 Community Events 525 4,899
5210 Printing & Copying 127 5,001
5215 Postage 29 1,021
5220 Courier Service 0 37
5225 Newsletter Services 10 118
Licenses/Permits/Inspec Fees (0] 0]
Taxes and Insurance
5415 Directors and Officers Liability 95 1,223
5445 General Liability Insurance 272 2,985
5470 Other Insurance Premiums 6] 0]
9015 Property Taxes 5 2,071
Utilities
6000 Electric Service 907 7,008
6040 Telephone Service 138 1,395
Contracts
6100 Mowing Contract 1,250 13,740
6110 Landscapr Rpr & Maint 0 250
Repairs and Maintenance
6420 Gate Services 0 218
6495 Other Contracted Services 0 600
6530 Common Areas Rpr & Maint 0 480
6545 Elect Supp/Rpr/Maint (0] 50
6560 Fence Repair & Maintenance (o] 2,495
6640 Electrical/Lights (o] 488
6690 Septic Field Repairs 4,129 31,634
6735 Sign Repair ] 216
6750 Pavement Repairs o] 67,298
6795 Misc. Expenses 0 396
9105 Reserve Contribution Expense 3,334 36,667
9852 Fences/Gates/Walls 0 389
9914 Paved Surfaces Expense 0 21,458
Rounding Adj. 0 2
Professional Services
7000 Accounting/Audit 0 555
7020 Legal & Professional T5 7,472
7040 Management Fees 939 10,333
7095 Other Professional Services (o] 47
Projects
9846 Drainage Phase Il o] 0
North Gates & Fences 0 0
Total Expense 12,848 227,344
Net Income/Loss 11,344 37,493
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